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	Minutes
	Date AUGUST 2, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:06 pm.


	ATTENDANCE


	Jerry Bernardo, Dave Bourne, Harry Chadwick, Ian Dunn, Pat Forbes, Kelly Lane, Cris Lapointe, John Mellor, Ted Pendle, Wayne Scarrow, Kara Scott, Tim Turner,  Barb Walsh, Paul Walsh
Regrets: Emily Brown, Justin Day, Paul Douglass, Kyle Mellor, Lesley Smith-Taylor, Kevin Taylor, Linda Lauzon, Chuck Ewart, Jeff Fogal


	ACCEPTANCE OF MINUTES


	MOTION #220802-001

“That the Minutes from July 20, 2022 be accepted as presented.” (Pendle/J. Mellor)
Carried with amendments



	PREVIOUS MEETING FOLLOW-UP:

	· Paul Walsh confirmed with the Alliance that we are a BB centre which disputes previous documents that we had received.


	TREASURER’S REPORT

	· Balance at the end of July 2022 is $830,278.77.
· Rep team loans are starting to be requested.

· Registration revenue is included in this balance.

MOTION #220802-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Dunn)
Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

City of Sarnia
Room rentals
$274.59
Wayne Scarrow
AGM SS
$236.06
Sarnia Sting

323 Flex packs

$36,499.00

· We will hold off paying for the Flex packs until we know exactly how many we require.

· Flex Packs are still optional for Rec hockey.

MOTION #220802-003
“That the bill be paid as presented.” (Pendle/Chadwick)
Carried


	REGISTRAR REPORT

	· Registration closed on July 31.

· 949 players registered.
· Facebook ads really paid off.
· Our target was 1102 but we expect to continue to get U16-21 players and additional U6 and U7 players.
· Run the Facebook ads again, but add players will be put on the waitlist.

· U11 is full and there is a waitlist.

· There is space for all other waitlisted players with the exception of U11.

· Moving forward, Registrar will clear the waitlisted players on Fridays provided there is space available.
July 31 registration numbers:

Category

Currently Registered

Vacant Spots Remaining
U6 (2017-2018)

94  
7 waitlisted
U7 (2016)

67
1 waitlisted
U8
83
1 waitlisted
U9 (2014-15)

65
2 waitlisted
U11 (2012-13)

162
21 waitlisted
U13 (2010-11)

185
2 waitlisted
U15 (2008-09)

164
1 waitlisted
U16 (2007)

61
1 waitlisted
U18 (2005-06)

60
4 waitlisted
U21 (2002-04)

8
0 waitlisted
TOTAL

949
MOTION #220802-004
“That we add two additional teams to the U11 Rec Division.” (Pendle/Mellor)
Carried
· We do have surplus jerseys left from previous years that could be used for the additional 2 U11 teams.
· Ice director is confident we have the additional ice to accommodate these two teams.

REC TEAMS PER DIVISION:

U6 – 4 teams

U7 – 4 teams of 18

U8/9 – 6 teams of 16 – had budgeted for 8 teams so we will order jerseys for 8 teams
U11 – 8 teams
U13 – 8 teams
U15 – 6 teams of 16 for now but we budgeted for 8 so we will order jerseys for 8 teams
U16 – 3 of 17 and 1 U18 – purchase 6 sets of jerseys with option of going to 8 teams



	REP VICE CHAIR

	COACH MEETING UPDATE:
· We had our first coach’s meeting and it was quite well attended.
· Didn’t seem to be any issues with banking being set up.

· AP process has not been well followed through with having player practice for 6 practices.

· Coach’s felt parents might not be supportive of this. 

POLICY CHANGES:
MOTION #220802-005
“That an addition be made to Section 3.04.02 in SHA’s Policies, Procedures and Regulations – “Teams are permitted to prepare for this by including affiliated players in practices, which should be co-ordinated with the affiliated players’ coach.  Normally, unless these practices include team-funded training such as guest instruction, there shall be no cost to the Affiliated Players attending these practices.” (Chadwick/Pendle)
Carried
· Encourages growth from within to maximize number of AP’s.

· This motion formalizes the process.

· It is good for player development.

· There should not be a cost to the AP player.
MOTION #220802-006
“That an addition to be made to Section 3.03.02 in SHA’s Policies, Procedures and Regulations – The SHA will hold open tryouts each year to assemble the best teams with the best players at each division and level, in accordance with the principles laid out in Hockey Canada’s Minor Hockey Development Guide-Player Evaluation and Selection.” (Chadwick/Pendle)
Carried with 1 opposed
COACH DEVELOPMENT:
· Requesting $1,500 in funding for coach development.

· Will use local providers with 30 minutes off ice and 90 minutes on ice training.

· It can be done over several evenings and would also be open to rec coaches that were available.  

MOTION #220802-007
“That SHA will provide up to 5 on ice coach development sessions.” (Chadwick/Lapointe)
Carried
· Revenue from the prep skates to cover this off.

· We need to consider offering skill development for coaches for goalie development.  Should filter down to Rec program.

PREP SKATES:
· Prep skates this year will be done by the coach of the year below.



	ICE DIRECTOR

	· Working on scheduling September ice and entering Rep team game ice October forward.
· We should be able to accommodate the two additional U11 rec teams.

· Waiting on 7 rep teams to send in their tournament schedule.  This information is needed as soon as possible as other centres will be calling to schedule games within the next week.  If teams don’t respond they risk having to play league games during a tournament.

· Teams have reached out to purchase additional ice.  Ice Scheduler is tracking these requests and they will be reviewed with City Hall ice scheduler.  This is same process as other user groups.

· On September 6, 4 ice pads are operational and then Pat Stapleton Arena (Sarnia) is available the following week.

· Rec practices will start September 26 with games starting October 1.

· All game information for both Rec and Rep will be forwarded to Referee Director when it is complete.

· City Hall is working on getting permits completed.

ACTION ITEM:  Harry Chadwick to follow up with teams that have not provided their tournament information to Ice Scheduler.


	REC EQUIPMENT DIRECTOR

	· Working with Barb Walsh to order rec equipment tomorrow


	CORRESPONDENCE

	· OHF Bulletin was sent out to Board members in advance of the meeting.
· OHF is doing a Q&A session on line.

· Media Requests – member associations have been requested to forward all media requests to the Alliance office and to not make any comments at the local level.


	NEW BUSINESS
	SHA LOGO:

· Current logo is somewhat outdated and needs updating.
· Recommend a committee to come up with ideas.
MOTION #220802-008
“That a committee be established to discuss updating the SHA logo and bring back selections to the Board.” (Lapointe/Forbes)
Carried
· Want to keep history with current logo

· Cris Lapointe to chair the committee

· Electronic version needs to be updated

· This is our corporate logo

ACTION ITEM: Barb Walsh to contact Planet Stitch re the electronic version of our SHA logo

COMMUNITY SERVICE:
· Wanting to encourage community service amongst coaches and players. 
· Consider establishing a Community Service Award to encourage teams to do this.  
· Chevy has the Good Deeds Team Cup.  
· It would be worthwhile pushing this through the Alliance to have this award at the Alliance level.

· Winning team could nominate a charity for the cash award.  
· Harry to approach Jill White at the Alliance regarding this initiative.
· SHA Communications Director to take on this initiative locally.  Looking for ideas for community involvement for our Rec and Rep teams.  Could be put on website. 

POLICY UPDATE:

· Policy 1.08.06 – Harassment – needs to be reviewed and updated.  
· We need to consider adding “coach needs to be removed pending outcome of the investigation.”  

· As written it needs to be updated.  It needs to include the “Maltreatment Criteria and Process”.  

· This need to be reviewed by Senior Executive.

MOTION #220802-009
“That Policy 1.08.06 be reviewed by SHA Senior Executive and amended as necessary.” (Mellor/Chadwick)
Carried
NEXT MEETING:  
· Next meeting is Wednesday, August 17, 2022 at PASA.



	adjournment


	MOTION #220802-010
“That the meeting be adjourned.” (Pendle/)
Carried


Paul Walsh                  





Kelly Lane
Chair                      


             


Secretary
